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STRENGTH -I strive for excellence in every responsibility I undertake. My deep spiritual faith gives me inner strength, confidence, and clarity of purpose, which
reflects in my self-belief and decision-making abilities.

PROFESSIONAL EXPERIENCE - With two decades of teaching experience as a PGT English and twelve years of administrative leadership as a School Principal,
I continue to dedicate my expertise towards institutional excellence and progressive education.

PERSONAL TRAITS

I am known for my clarity, transparency, and performance-driven approach towards leadership. The values of discipline, integrity, and perseverance instilled in me
since childhood continue to shape my professional philosophy. I firmly discourage dishonesty and complacency in any form. My journey has equipped me with the




experience and foresight required to resolve challenges effectively while supporting my team in achieving organizational goals. I strongly believe that success is
built on collective effort, and I strive to nurture a supportive and result-oriented work environment.

INTERPERSONAL TRAITS

I am an accomplished writer with two published books to my credit. As a professional motivational speaker, I have successfully conducted numerous training sessions
for Principals, Master Trainers, and Teachers across India. My communication skills, leadership presence, and ability to inspire enable me to connect effectively with
diverse audiences and drive positive transformation.

TRAINING SESSIONS WITH TEACHERS IN DPSN

I conducted a professional training session on Stress Management and Emotional Intelligence for the teachers of DPSN. The session focused on enhancing
educators’ emotional resilience, self-awareness, and effective stress-handling strategies to promote a positive and productive work environment. Certificates of
Participation and Completion were awarded to all staff members who attended the session.

TRAINING SESSIONS WITH STUDENTS IN DPS NAGAON

I have conducted training sessions for students on the theme Building Minds, Shaping Behaviour (A Journey Towards Self-Discipline and Personal Excellence).
These sessions focused on character development, self-regulation, positive mindset building, and nurturing responsible behaviour to help students grow into
confident, disciplined and value-driven individuals.

PUNCTUALITY & REGULARITY

Consistency and dedication remain my professional priorities. I have maintained strict punctuality, ensuring my presence at school by 06:40 AM daily. Since assuming
leadership responsibilities, I have remained fully committed without availing leave, demonstrating my devotion to institutional growth.

SHORT TEMPERAMENT TOWARDS

I maintain a Zero-Tolerance Policy Toward Workplace Politics, Backbiting, Disloyalty and Dishonesty within the Organisational culture. On multiple occasions, I
have firmly addressed such issues through clear communication & corrective guidance. I strongly believe that a Transparent, Loyal and Ethically grounded work
environment is essential for institutional Growth and Long-Term Success.




THE FOLLOWING REPORT COMPRISES OF THE ACHIEVEMENTS MADE DURING THE YEAR GONE BY AND AT THE SAME TIME SET
THE PATH FOR GREATER ACCOMPLISHMENTS IN THE YEARS TO COME.

The Academic Session 2025-26 has been a year of stability, expansion, and qualitative growth for Delhi Public School, Nagaon. This report highlights the
achievements and milestones of the year while outlining our preparedness and vision for the forthcoming academic session 2026—27. Through structured academic
planning and diverse student engagement programmes, the school has continued its journey towards excellence.

HIGHLIGHTS OF THE SECOND ACADEMIC SESSION

The following is an overview of the major events and programmes conducted during the Second Academic Session at DPS Nagaon. The year reflected steady
progress, enriched learning experiences, and vibrant celebrations that contributed significantly to the holistic development of our students and the continued growth
of the institution.

INCEPTION — 2P ORIENTATION PROGRAMME FOR PARENTS

The 2nd Orientation Programme, Inception, was organised to strengthen the partnership between parents and the school. The programme provided an opportunity
to introduce the dedicated teaching staff who guide and support students in their academic journey. It offered parents a clear understanding of the school’s
educational philosophy, curriculum structure, teaching methodologies, and future academic vision. The session helped build trust, transparency, and meaningful
communication between parents and the institution.

Supported By: Teaching Staff

Target Audience: Parents

Agenda: To strengthen parent-school collaboration by familiarising parents with the school’s academic structure, values, and educational
approach.

COMMENCEMENT OF THE SECOND ACADEMIC SESSION (2025-26)

The Second Academic Session of Delhi Public School Nagaon commenced on 2nd April 2025, marking another significant milestone in the school’s journey of
growth and excellence. The session began with classes from Nursery to Grade VIII, welcoming a total strength of 445 students. The enthusiastic participation of
students reflected the growing trust and confidence of parents in the institution.

The new session started with renewed energy, structured academic planning, and a strong commitment towards providing quality education and holistic development.
Necessary academic resources, curriculum planning, and infrastructural arrangements were ensured well in advance to facilitate a smooth and productive beginning
of the session. The steady rise in student strength stands as a testament to the school’s dedication towards nurturing young minds and maintaining high educational
standards.




UDAAN — THE FIRST EVER SUMMER CAMP

The first-ever Summer Camp was successfully organised as a Five-Day enrichment programme from 30th June to 4th July 2025, witnessing enthusiastic
participation from students of Sr. KG to Grade VIII, participants up to 16 years of age, and mothers. Being the first-ever Summer Camp, it marked a significant
and exciting milestone for the school, providing a vibrant platform for creativity, skill development, and joyful learning.

The camp concluded with a grand Finale on Sth July 2025, where participants confidently showcased the talents and skills they developed during the programme.
The event reflected enthusiasm, teamwork, and active learning, making it a memorable and enriching experience for all.

Supported By: All Staff
Target Audience: Students & Parents

Objective: To provide students and parents with opportunities for experiential learning, creativity, skill enhancement, and recreational engagement, while fostering
confidence, teamwork, and holistic development in a fun and interactive environment.

HEALTH CHECKUP CAMP

The first-ever Health Check-Up Camp — We Care 2025 (Your Health Matters) was successfully organised on 12th August 2025 for students of Nursery to Grade
VIII, in collaboration with the District Health Society. The camp witnessed the dedicated involvement of 17 medical professionals, who conducted comprehensive
health screenings and provided valuable medical guidance to students.

The initiative aimed at monitoring students’ health, spreading awareness about hygiene and preventive healthcare, and promoting overall well-being. The camp
proved to be highly beneficial, ensuring early identification of health concerns and encouraging students to adopt healthy lifestyle practices.

Supported By: Medical Professionals & School Staff

Target Audience: Students

Objective: To promote health awareness, preventive healthcare, and regular medical monitoring among students to ensure their physical well-being and healthy
growth.

DISASTER MANAGEMENT DRILL

The Disaster Management Drill was conducted for students of Nursery to Grade VIII on 26th August 2026 in collaboration with the District Disaster
Management Authority. The drill aimed to create awareness among students about safety measures, emergency preparedness, and appropriate response during
natural or man-made disasters.




The session included demonstrations, safety guidelines, and practical training, enabling students to understand the importance of alertness, quick response, and
coordinated action during emergency situations. The activity proved to be informative and essential in promoting safety consciousness among students.

Supported By: All Staff
Target Audience: Students

Objective: To create awareness among students about disaster preparedness and safety protocols, and to equip them with essential knowledge and practical skills to
respond effectively and responsibly during emergency situations, ensuring their safety and well-being.

ERUDITION - A PEER LEARNING PROGRAM

Erudition, a collaborative Professional Learning Initiative, was conducted to provide teachers with a platform to present and share insights from their respective
areas of specialisation and interest. The programme encouraged open dialogue, exchange of innovative teaching strategies, and mutual learning among educators.
It significantly contributed to enhancing professional competencies while strengthening teamwork and collective growth within the teaching fraternity.

Supported By: Teaching Staff
Target Audience: Teaching Staff
Objective: To promote professional development, encourage knowledge exchange, and strengthen collaborative learning practices among teachers.

MULTI LINGUAL — 2025 (DPS FESTIVAL OF LANGUAGES)

The Multi Lingual 2025 (The DPS Festival of Languages) was organised for students of Classes I to VIII from 25th November to 28th November 2025,
celebrating the richness and diversity of languages including English, Hindi, Assamese, and Sanskrit. The event provided students with an engaging platform to
showcase their linguistic abilities through a variety of activities and performances.

The festival encouraged students to appreciate different languages, enhance communication skills, and develop confidence in expression. The enthusiastic
participation and vibrant presentations reflected students’ creativity, cultural understanding, and love for languages, making the event a grand success.

Supported By: Language Teachers & School Staff

Target Audience: Students

Objective: To promote linguistic diversity, strengthen communication skills, and develop cultural appreciation among students through interactive and expressive
learning experiences.




FIELD DAY FIESTA — SPORTS EVENT

The much-awaited Field Day Fiesta was a spectacular celebration of sportsmanship, teamwork, and enthusiasm. The students from Grades I to V actively
participated in various games and athletic activities held on Sunday, 25th June 2026, showcasing their energy and competitive spirit. From relay races to obstacle
courses, every event brought out the best in our young athletes, fostering a strong sense of camaraderie, confidence, and determination. The event was graced by our
esteemed Chief Guest, Ms Fariha Zaman, a renowned swimmer, whose presence motivated and inspired the students.

Supported By: Teaching Staff & PET Department
Target Audience: Students & Parents
Agenda: To promote physical fitness, teamwork, and sportsmanship among students.

INVESTITURE CEREMONY OF STUDENT COUNCIL

Held on 3" May 2025, this formal Event bestowed leadership responsibilities upon the newly elected student council, fostering accountability, discipline, and a
sense of duty among student leaders. The ceremony symbolised the trust and confidence the school places in its student representatives. The event was graced by the
presence of the Chief Guest, Narendra Kr. Shah (IAS). It was a proud moment where young leaders took the oath to uphold the school’s values and lead by Example.

Supported By: Teaching & Admin Staff
Target Audience: Elected Students & Parents

Agenda: To instil leadership qualities, responsibility, and a sense of duty among student representatives while empowering them to uphold the school’s values and
discipline.

HABITAT — ENVIRONMENT DAY CELEBRATION

The event included an awareness rally in which students enthusiastically marched with placards and meaningful slogans highlighting the need for environmental protection.
Through this initiative, students spread the message of adopting eco-friendly habits and emphasised the responsibility of safeguarding natural resources for the well-being of
future generations. The rally was conducted on 5th June 2025, encouraging active community participation and environmental responsibility.

Supported By: Students, Teaching & Administrative Staff

Target Audience: Students, Parents & General Public

Agenda: To nurture environmental awareness among students and motivate them to contribute towards sustainability, conservation initiatives, and green practices
for a healthier planet.




GALLERIA 2025 - SUMMER VACATION HOMEWORK EXHIBITION

The Galleria S.D.G 2025, held on 22nd August 2025, was an exhibition that showcased the creative and academic work accomplished by students of Grades I to
VII during the summer vacation. The event was graced by our esteemed Chief Guests, District Commissioner Devashish Sharma, IAS and Tejas Agnihotri,
IAS whose presence added prestige and encouragement to the occasion. The exhibition provided a vibrant platform to acknowledge students’ dedication and learning
beyond the classroom. A wide array of innovative projects, assignments, and working models were displayed, reflecting the students’ creativity, research skills, and
enthusiasm for learning.

Supported By: Selected Subject Teachers and Admin Team

Target Audience: Students & Parents

Agenda: To promote students’ creativity, independent learning, and responsibility by presenting their summer vacation assignments and projects in an engaging
and motivating environment.

YUGANTAR 2025 — A GRAND SUCCESS

Our Annual Function, Yugantar 2025 — The Nav Ras Saga, was held with great grandeur and enthusiasm, featuring the participation of students from Nursery to
Grade VIII. The much-celebrated event was graced by our esteemed Chief Guest, Waheeda Rehman, whose presence added charm and inspiration to the
occasion.The event witnessed an overwhelming gathering of distinguished guests, parents, and well-wishers. The celebration beautifully showcased the theme Nav
Ras, portraying the nine emotions through a series of captivating cultural performances. Every student, from the youngest to the senior-most, displayed remarkable
confidence and talent through mesmerizing dance, music, and theatrical presentations. The programme turned out to be a magnificent celebration of art, culture, and
student creativity, leaving the audience spellbound and setting a remarkable standard for future celebrations.

Supported By: Administrative & Academic Departments

Target Audience: Parents & Students

Objective: To provide students with a grand platform to showcase their talents, promote cultural awareness, build confidence, and nurture creativity, while
strengthening teamwork and holistic development through meaningful artistic and cultural expressions.

FOODILICIOUS —2026 (HEALTH IS WEALTH)

Foodilicious 2026 (Health is Wealth) was enthusiastically organised for students of Nursery to Sr. KG, on 17" January 2026 with active participation from
Mothers. The event focused on promoting the importance of nutritious and balanced food habits among young learners.

Mothers prepared and presented a variety of Healthy and Creative Food Items, encouraging children to develop awareness about wholesome eating and healthy
lifestyle choices. The event created a joyful learning experience while strengthening parent-school bonding and spreading awareness about the significance of
proper nutrition during early childhood.




Supported By: Teaching & Administrative Staff
Target Audience: Students & Mothers
Objective: To promote healthy eating habits and create awareness about the importance of nutritious food for children’s growth and overall well-being.

ANANDAM - 2026 (THE DPS WINTER CARNIVAL)

Anandam 2026 (The DPS Winter Carnival) was joyfully celebrated on 1st February 2026, bringing together students from Nursery to Grade VIII, parents, and
staff for a day filled with excitement, entertainment, and community bonding. The carnival featured vibrant food stalls, fun games, and engaging activities that
created a lively and festive atmosphere for everyone.

One of the major attractions of the event was the distribution of coupons, followed by exciting lucky draws and bumper prizes. A total of 25 prizes were
distributed during the event, adding to the enthusiasm and thrill of the celebration.

The winners of the bumper prizes were:

e 1st Bumper Prize — 32-inch LED TV: Won by Avisha Agarwal

e 2nd Bumper Prize — 183 Litre Refrigerator: Won by Rajashree Paul

e 3rd Bumper Prize — 7.5 Litre Semi-Automatic Washing Machine: Won by Mr. Abdul Hakim
In addition to the bumper prizes, 22 other attractive prizes were also distributed among participants, making the carnival highly enjoyable and memorable.
The event successfully fostered togetherness, joy, and community participation, making Anandam 2026 a grand success.

Supported By: Teaching, Administrative & Support Staff

Target Audience: Students & Parents

Objective: To promote community bonding, provide recreational enjoyment, and create a joyful platform for student and parent engagement through fun-filled and
interactive activities.

BOARD OF MEMBERS MEETING

The Second Board of Members Meeting was held on 11th September 2025 through an online mode, conducted from the Conference Hall. The meeting was
attended by the esteemed Chairperson, Vice Chairperson, and respected board members, whose valuable guidance and insights greatly contributed to the institution’s
planning and development.




The meeting served as a platform for detailed discussions on significant areas such as infrastructure development, academic progress, staff appointments, student
enrollment, financial planning, and future institutional initiatives. The session reflected the collective vision and commitment of the board towards strengthening the
school’s growth and ensuring continuous advancement in all aspects.

Supported By: Administrative & Academic Departments

Target Audience: Board Members

Agenda: To review the school’s progress, deliberate on key developments, and strategize future initiatives for academic excellence, infrastructural growth, and
overall institutional advancement.

PERIODIC TESTS & TERMINAL EXAM I-

The Terminal Exam I, held from 8th to 20th September, was conducted smoothly, ensuring a fair and disciplined assessment process. Students showcased
remarkable results, reflecting their dedication and the effectiveness of our Academic approach. The meticulous evaluation process highlighted significant
improvement across subjects, reinforcing our commitment to Academic excellence.

In addition to the terminal Exams, Periodic Tests were conducted at regular intervals to track students' progress and reinforce their learning. These assessments
provided valuable insights into their strengths and areas for improvement, helping teachers tailor their guidance effectively. Together, the Periodic Tests and
Terminal Exam I played a crucial role in shaping students' Academic growth and preparing them for future challenges.

As of the preparation of this report, Terminal Exam II is underway and progressing smoothly. The Non-Core Subject Examinations were scheduled from 2"
February 2026 to 6th February 2026, while the Core Subject Examinations are being conducted from 18th February to 2nd March 2026 with proper
coordination and discipline.

Supported By — Exam Dept & Teachers
Target Audience — Students

GYANDEEP FOUNDATION GK OLYMPIADS

This year, we proudly conducted the Gyandeep Foundation GK Olympiads, an initiative to honour the legacy of Gyandeep Foundation and promote academic
excellence among our students. The Olympiad was held on 15th, 16th, and 17th May 2025, witnessing enthusiastic participation from students of Grades I to
VIII, who showcased their knowledge and intellectual abilities across various subjects.

The competition was thoughtfully designed to enhance learning, critical thinking, and global awareness among students. The Olympiad recorded a remarkable
100% pass percentage, reflecting the dedication, preparation, and enthusiasm of the participants.

To acknowledge their commendable efforts, all participants were awarded certificates of participation, while outstanding achievers were recognised under the
following categories: Gold Plate ,Silver Plate & Bronze Plate




With its grand success, the Olympiad continues to grow as a cherished annual tradition at DPS Nagaon, inspiring students to pursue knowledge, curiosity, and
academic excellence.

Supported By: Teaching Staff
Target Audience: Students
Agenda: To honour the legacy of Gyandeep Foundation by nurturing knowledge, curiosity, and academic excellence among students.

INTER HOUSE COMPETITION

During the Second Session (2025-26), the House system continued to play a significant role in nurturing teamwork, leadership, and a healthy competitive spirit among students
of Grades I to VIII. The four Houses—Mavericks, Pioneers, Achievers, and Champions—actively participated in a diverse range of Inter House activities conducted during the
months of May, October, and November.

The school successfully organised several Inter House Competitions, including Inter House Dance Competition, Inter House English Extempore Speech, Inter
House Poem Recitation Competition, Inter House Colour Competition, Inter House Nukkad Natak, Inter House Football, Inter House Hindi Poem Recitation, Inter
House Skating Competition, Inter House Badminton, and Inter House Basketball. These competitions provided students with valuable opportunities to showcase
their talents, enhance creativity, strengthen communication and public speaking skills, and develop sportsmanship along with team spirit.

The enthusiastic participation and commendable performances by students reflected their confidence, coordination, and dedication, making the events highly
engaging and successful.

Supported By: Niharika Borah & House Incharges
Target Audience: Students
Agenda: To foster teamwork, boost confidence, enhance creativity, and encourage healthy competition while promoting holistic development among students.

NOBILITY-2025

Our Charity Drive was a heartfelt initiative where students, teachers, administrative staff, and support staff came together to donate usable items such as clothes,
utensils, and stationery for those in need. As part of this noble cause, visits were organised to orphanages and old-age homes, where the collected items were
personally distributed, spreading joy, warmth, and kindness.

Encouraged by the overwhelming response and success of the first initiative, the Second Charity Drive was conducted on 11th and 13th October, further
strengthening the spirit of service and humanity among students and staff. The initiative reinforced the values of compassion, social responsibility, and selfless
giving, making it a truly meaningful and enriching experience for everyone involved.

Supported By: All Staff

Target Audience: Needy and Underprivileged People

Agenda: To instill compassion, social responsibility, and generosity among students, encouraging them to contribute positively towards the welfare of the less
fortunate.

10




STRENGTHENING PARENT-SCHOOL COLLABORATION

During the Second Session, we successfully conducted five Parent-Teacher Meetings (PTMs), providing a valuable platform for constructive discussions regarding
students’ academic progress, performance, and overall well-being. These interactive sessions further strengthened the partnership between parents and the school,
enabling collaborative efforts towards the holistic development of our students. Supported By — Teaching & Admin Staff

Target Audience — Parents
Agenda: To strengthen parent-teacher collaboration for student development.

ALL ASSAM SPEED SKATING CHAMPIONSHIP 2025

The All Assam Speed Skating Championship 2025 was held in Guwahati, where six students from our school participated under the expert guidance of our skating
coach, Deepjyoti Saikia. Their dedication and hard work paid off as they secured an impressive 5 Gold & 1 Silver medal, bringing pride and glory to DPS Nagaon.

Supported By — Deepjyoti Saikia (Skating Coach)
Target Audience — Students

OLYMPIADS: ENCOURAGING ACADEMIC EXCELLENCE

Just like other leading schools, this year we enrolled our students for Olympiad Examinations through I Education Olympiads, which provides enhanced learning
opportunities and academic exposure for students. The examinations were conducted on 1st, 3rd, 4th, Sth, and 6th December 2025 for students from Nursery to
Grade VIII. The participation witnessed great enthusiasm, and students displayed commendable knowledge, confidence, and competitive spirit, reflecting their
dedication towards academic excellence.

Supported By Thomas Das
Target Audience — Students

Agenda: To enhance students’ critical thinking, problem-solving skills, and subject proficiency, providing them with a competitive platform to excel beyond
the regular curriculum.

EMBRACING CULTURAL DIVERSITY THROUGH CELEBRATIONS

Apart from Academics and competitions, we have celebrated various festivals such as Bihu, Grandparents Day, Father’s Day, Friendship Day, Raksha Bandhan,
Independence Day, Children’s Day, Republic Day, Janmashtami, Durga Puja, Diwali, and many more. These celebrations provided students with an
opportunity to learn about different cultures, foster unity, and embrace the spirit of togetherness, making our school environment more inclusive and vibrant.
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CLUB SYSTEM: FOSTERING SKILLS & CREATIVITY

To encourage Holistic development, Five Clubs were introduced:
1. Khana Khazana — Exploring culinary arts through hands-on cooking and cultural appreciation.
2. Gizmos & Gadgets — Enhancing innovation and STEM skills through tech-based projects.
3. Logistics & Mastermind — Developing strategic thinking, problem-solving, and decision-making.
4. Stage Craft — Nurturing theatrical production skills in set design, lighting, and performance.

5. Conservatory — Promoting environmental awareness and sustainability through gardening and conservation.

6. Dramatics — Encouraging acting skills, expression, and confidence through theatrical performances.

7. The Debate Club — Strengthening communication, critical thinking, and public speaking skills.
8. Knit & Stitch — Introducing students to basic stitching, knitting, and creative textile work.

9. Hospitality — Developing etiquette, service skills, and event management abilities.

10. Al/Coding — Enhancing computational thinking and introducing students to artificial intelligence and programming concepts.

The selection process was conducted in Two Cycles, ensuring students experienced diverse skill sets. After completing the first cycle, students had the opportunity
to explore a second Club, enriching their learning and broadening their interests.

TEACHER TRAINING PROGRAMME: EMPOWERING EDUCATORS

To enhance teaching methodologies and professional growth, several Teacher Training Workshops were conducted, covering topics such as NEP & Technology
in the Classroom, Assessment Strategies, and Phonics. Experienced resource persons were invited to lead these sessions, equipping teachers with innovative
techniques to improve student engagement and learning outcomes. These workshops were highly interactive and successful, fostering continuous development and
excellence in teaching at DPS Nagaon.
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ENHANCING ACADEMIC EXCELLENCE THROUGH TARGETED SUPPORT

1. Disha Classes were introduced to support academically weaker students by helping them strengthen their conceptual understanding and improve their
academic performance. This initiative received overwhelming appreciation from parents for its effectiveness. The programme was continued during the
Second Session (2025- 2026) to ensure consistent academic support and progress among students.

2. Remedial Classes were implemented across all grades, providing personalised guidance and additional academic assistance to students of varied learning
levels. This initiative was also successfully continued in the Second Session 2025-2026, significantly enhancing overall academic performance and
contributing to commendable examination results.

ADMISSION REPORT for Session ( 2025-26 ) & (2026-27)

For the Academic Session 2025-26, DPS Nagaon received a positive response with a total of 223 registrations. After a systematic screening and interaction process,
153 students were successfully admitted across various grades. During the session, 4 withdrawals were recorded due to personal reasons. The encouraging
admission figures reflect the continued trust and confidence of parents in the school’s commitment to academic excellence and holistic development of students.

As of 16th February 2026, the Registration process for the upcoming session 2026-27 is already underway, with 110 Registrations received and 59 confirmed
Admissions so far. The steady enrollment figures highlight the growing trust and confidence of parents in our institution.

COST DEDUCTION STRATEGIES IMPLEMENTED IN THE INAUGURAL YEAR

At Delhi Public School Nagaon, we have prioritized Cost-Effective Management to ensure optimal resource utilization without compromising on quality. In our
Inaugural year, I introduced several measures to cut down unnecessary expenses and promote financial efficiency:

1. Stationery Management: To curb wastage, I ensured that only essential stationery items were procured and efficiently utilized. To maintain accountability,
Registers were introduced, and for different Academic Stocks, Manual Stock Registers were maintained and closed at the end of every month, ensuring
systematic tracking and responsible usage.

2. Photocopy Paper Usage: Photocopy papers were used with utmost caution under my strict supervision to avoid overuse and wastage. The Administration
Manager was assigned to oversee this cost-deduction strategy.

3. Utilization of Rough Papers: Instead of using new sheets, rough papers with available writing space were repurposed in offices, significantly reducing
the need for new paper or paper pads.

4. Electricity Conservation: To prEvent electricity wastage, a penalty system was introduced for teachers and non-teaching staff. This initiative has
fostered a habit of switching off electrical appliances when not in use.
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5.

Cost-Effective Event Management: Under my leadership, grand school Events were organized with minimal expenses, ensuring efficient budget
utilization. The Administration Manager and Team Admin played a key role in executing this cost-efficient approach successfully.

Through these strategic measures, DPS Nagaon has ensured responsible financial management, setting a strong precedent for the years ahead.

FIVE-YEAR DEVELOPMENT PLAN FOR DPS NAGAON (2025-2030)

1.

10.

Academic Excellence & CBSE Integration — Strengthen the curriculum with innovative teaching methodologies, introduce skill-based learning, and ensure
full CBSE compliance with best practices.

Faculty Development & Training — Implement continuous professional development programs, workshops, and certifications for teachers to enhance
teaching quality.

Infrastructure Expansion — Develop modern classrooms, well-equipped labs, a digital library, and upgraded sports facilities to provide a Holistic learning
environment.

Student Enrichment Programs — Introduce leadership programs, Olympiads, inter-school competitions, and clubs to foster overall student development.

Technology Integration in Education — Implement smart classrooms, Al-based learning tools, and digital assessment systems to make education more
engaging and effective.

Holistic Growth through Clubs & Extracurriculars — Strengthen existing clubs, introduce new extracurricular activities, and organize inter-House
competitions for balanced student development.

Parental Engagement & Counseling Services — Conduct regular PTMs, parenting workshops, and introduce student counseling sessions for Academic and
emotional well-being.

Sustainability Initiatives — Implement eco-friendly practices like rainwater harvesting, solar panels, paper recycling, and green campus initiatives.

Community Outreach & Social Responsibility — Strengthen initiatives like charity drives, visits to orphanages and old-age homes, and student-led
community service projects.

Higher Education & Career Guidance — Establish career counseling cells, tie-ups with universities, and guidance programs to help students prepare for
competitive Exams and future careers.

This five-year plan aims to position DPS Nagaon as a center of excellence, fostering well-rounded, future-ready individuals.
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READINESS FOR THE NEXT SESSION (2026-27)

We are fully prepared to commence the new Academic Session 2026-27 with meticulous planning and structured execution. Key aspects of our readiness include:
e Books & Uniforms: Timely availability of Textbooks and Uniforms to ensure a smooth start for students.
e Academic Planning: Finalisation of the TimeTable, Annual Calendar, and curriculum mapping for seamless learning.
o Infrastructure & Resources: Allocation and readiness of classrooms, laboratories, and activity rooms.

o Staffing & Training: Recruitment and orientation of required staff, along with training sessions to enhance teaching effectiveness.

Student Enrichment Programs: Planning of extracurricular activities, Olympiads, and special Events to ensure Holistic Development.
With all these preparations in place, we are set to provide a productive and enriching learning environment for the upcoming session.
END NOTE

As we bring this Session to a Close, I take great satisfaction in the various initiatives undertaken to build a strong and progressive foundation for DPS Nagaon. With
an emphasis on academic excellence, professional development of teachers, effective cost management, and systematic growth, several strategic measures have been
introduced to strengthen both learning outcomes and operational effectiveness.

Our unwavering focus on student growth, discipline, and optimal utilisation of resources has guided our planning and execution, enabling us to move ahead with
clarity and purpose. With consistent progress in admissions and a well-defined vision for the future, DPS Nagaon continues to move towards greater achievements.
I remain committed to nurturing a culture of learning, innovation, and holistic development for every learner.

Thank You

Name:  Ritu Rajnish

Signature: ..........coociiiiiiiii
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MY AWARDS AND ACCOLADES: A JOURNEY OF ACHIEVEMENTS

S.No Organisation/ Event Held on Held at/ Venue Awards/ Certificates
th th th
1 11"™ World Environment Congress 2002 7, 60& 27 Oolz)ecember, New Delhi Green Education and Employment (GEE) Award
2 Cancer aid Society 29" August, 2003 New Delhi Certificate of Appreciation
3. WoW AT WORK 22NP November, 2006 East Delhi Certificate of Success
. th Ramkalin Kalakaar and .
4. Avantika 27" October, 2006 Budhijivi Sangh, Delhi Sahitya Samman
5. Avantika Sukriti Samman 14™ April, 2007 Arwachlngel:lliritl Bhawan Sukriti Samman
6. The State University of New York 26" June, 2012 New Fork Professional Develop ment Conference for school
Principals
7. XSEED Foundation for Life (Dubai) 5"& 6™ December, 2012 Dubai Exercising Leadership in Schools
8. El Z?:;tﬁzgisti g%ﬁﬁfg;;%iﬁ 3"& 4" November, 2012 New Delhi Excellence in School Education
9. Internatlonall\}[r;iltéggfnglff ducation & 23" February, 2013 New Delhi Vidya Ratan Gold Medal Award
10. Indian Solidarity Council 23" February, 2013 New Delhi Indira Gandhi Shiksha Shiromani Award
11. Satyug Darshan Technical Campus 10" October, 2013 Faridabad Principals’ Conclave-2013
12. National & Internatll)o:l?lli Compendium, New 10" December, 2013 New Delhi Golden Educationist of India Award
13 Avantika 2013 New Delhi Sahityashree Samman
14, The Measure of Achievement 2013 Silver Zone, New Delhi International Olympiad of Epghsh Language : The Super
Achiever
15. 3™ National Science Concours 2015 Internal Certificate of Appreciation
th th
16. Eduexcellence Educational Society 107& 122 O%ptember Goa Certificate of Professional Achievement in Education
17. 1* International Equanimity Olympiad 17" to 25" August, 2015 Internal Certificate of Appreciation
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18. Prime Time India 2019 New Delhi Best Principal Among All Private Schools in Chhattisgarh
19. Orpit Services Pvt. Ltd. 17" November, 2019 The Lahlzglf;;EaStem’ Principal of the Year 2019
20. Mind Mingle 29%& 30% May 2020 Webinar Certificate of Participation (Specific Learning
Disabilities)
51, Smile Foundation 30 May 2020 Webinar Certificate of Partlclpatlon (Keeping Children Happy
During Lockdown)
22. ICSL 23" June, 2020 Webinar 14 Doctrines of Blended Learning: An ICSL Webinar
’3. Rockstar Teachers 5™ July, 2020 Webinar Certificate of Recognition (Learning to be a wow Online
Educator)
24, Humming Bird Education Ltd. December, 2019 Internal Certificate of Achlgvement (Best Acac.iermC Results in
International Level Olympiads)
st th
25. Future School Leaders 1Mo 302 Oszeé)tember, Virtually on Google Meet Certificate of Completion (Soulful ¥ ¢l)
26. N.LS.T (National Institute of Skills Training) 10" to 20" September New Delhi Certificate of Comp lestll((i)lrlls,{’"}{"ram the trainer “Soft
. . . . . Certificate of NEURO-LINGUISTIC PROGRAMMING
th
27. N.LS.T (National Institute of Skills Training) 15" October, 2020 New Delhi PRACTITIONER
. Corona Warrior Award (EFFORTLESS VIRTUAL
28. Rockstar Teachers January, 2021 Webinar TEACHING & LEARNING)
29. Rockstar Teachers 27" December, 2020 Webinar Certificate of Recognition (School Inspector
Competency)
th Bridging the Digital & Economic Divide in Education —
30. entab 19™ January, 2021 YouTube NEP 2020
31. gt fRrem i 2020 29" January, 2021 [EERECERSHEEIREIN HaTe fAerRdS R4 SRRy
32. Rockstar Teachers 10" February, 2021 FB/RockstarsTeachers Certificate of Recogn ltézrrlig; achers” Speak Lecture
33. Kiran Event Fusion 28" February, 2021 Bhatapara, C.G. Naari Shakti Shikhar Sammaan
33. Humming Bird Education Ltd. 2020-2021 Internal Certificate of Ach1§vement (Best Academlc Results in
International Level Olympiads)
Asia’s Greatest Principal 2021-22 (Excellence in Education and
34. Humming Bird Education Ltd. 2020-2021 Internal producing Outstanding Results in International Level
Olympiads)
35. Universal Mentors Association Online Platform Webinar Principal of the Year 2021

17




36. CV Raman Education Awards 2021 2020-2021 Webinar Excellence in Leadership
37. Future School Leader 1-5 September 2021 Virtually Certificate of Participation
38. National Assessment Survey (NAS — 2021) 11" & 12" November Delhi W%Lig;‘;if School, District Level Coordinator
39. City Coordinator X-XII %%glf_?g;;d Exam Term - 1 CBSE City Coordinator Bhatapara-BalodaBazar-

. . R Principal of the Year 2021 award for Promoting Education for
40. Universal Mentors Association January 2021 Delhi (Virtually) Social Cause (Certificate of Excellence)
41. CBSE National Conference of Sahodaya School 17" & 18™ January 2022 Sahodaya Samiti, Gwalior Certificate

Complexes 2021-22
42. Association of Indian Principals Online Platform Virtually Member of the National council
43. RUDRAA BY RITUU Launched on April 3 2022 Youtube Channel For the Women, by a Woman
44, Brahma Kumaris May 8" ,2022 Bhatapara
45. Global Women's Inspiration July 17" 2022 Chandigarh Recognizing Invmmble Potential of Women Changemakers
(Certificate of Appreciation)
46. nglq ﬁT&lT :ﬂﬁ[ 2022 September 24%, 2022 Raipur .
i fRram Fifd — 2022 fepgraa=
47. DAYV Sonadih Sonadih
48 Hummingbird Education Ltd. Asia’s Finest Educator
49 Rabindranath Tagore National Awards 2025 May 17t 2025 Vivanta, Guwahati In appreciation of Committed Efforts &. Innoyatlve .Approach to
groom the young learners with skill for life
50 HRD Centre, The DPS Society 9t to 13" June 2025 Delhi Certificate of Participation in Capacity Building Programme for
DPS Principals ‘Leading Learning
51 Lead Innovation June 16t 2025 Certificate of Participation in Strategic L'eadershlp for Systemic
School Transformation

52 Academic Leadership Summit 2025 Dehradun Honouring Tireless efforts in shaping the future of India
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RECORDS OF EVENTS AND ACTIVITIES CONDUCTED IN SCHOOL W.E.F 2ND APRIL 2025

S. DATE OF THE EVENT DETAILS GRADE I/C VENUE C.G/RESOURCE PERSON
NO EVENT/ACTIVITY
1 02-04-2025 NEW SESSION STARTS NUR TO ALL TEACHERS
VIl
2 12.04.2025 PRE BIHU CELEBRATION I TO VI BHASKAR & BAPPI | ASSEMBLY HALL
3 24-04-2025 RED DAY & VOLCANO STEM NUR-SKG
FUN
4 03-05-2025 CONVOCATION-2025 I TOVII | MEHBUB & MP HALL Mr. NARENDRA KUMAR SHAH-IAS-DC OF NAGAON
DHRUBA
5 10-05-2025 GRAMMY AND GRAMPS NUR-II
6 15-05-2025 YELLOW DAY NUR-SKG
7 19* to 23" MAY POOL PARTY NUR-II
8 26-05-2025 SPORTIVA COMMENCES IV-VIII °
9 29™ & 30™ MAY 25 VEERANGANA-SELF DEFENCE V-VIII- DHRUBA JYOTI ASSEMBLY HALL e Sensei Bikram Bhandari (LNK) — 3rd DAN Black
TRAINING INITIATIVE GIRLS Belt, 9-time National & 4-time Asian Champion
e Chayanika Dekaraja (W/LNK) — 7-time National
Champion
¢ Himanshu Bora — National & Asian Games
Champion
10 29™ & 30™ MAY INTER HOUSE COMPETITION I-VIII NIHARIKA BORA & | RESPECTIVE AREA
HOUSE I/C
11 31-05-2025 FIRST PTM NUR-VIII | ALL TEACHERS RESPECTIVE
CLASSROOM
12 02-06-2025 BLUE DAY NUR-SKG | ZAHEEDA TARIANG
13 04-06-2025 ENVIRONMENT DAY NUR-SKG | ZAHEEDA TARIANG
CELEBRATION
14 04-06-2025 FANCY DRESS COMPETITION NUR-SKG | ZAHEEDA TARIANG
15 | 05-06-2025 HABITAT-2025 -Vl ALL CLASS
TEACHERS
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16 | 9™ JUNE TO 11™ JUNE | SECOND CYCLE POOL PARTY NUR-SKG | ZAHEEDA TARIANG
17 | 20-06-25 YOGA DAY CELEBRATION 11 TO VIII ASSEMBLY HALL
18 | 21-06-2025 FATHER’S DAY CELEBRATION 11 TO VIII MP HALL
19 | 23 JUNE & SECOND CYCLE POOL PARTY I-11 PREETI CHANDRAVANSHI
24" JUNE
20 | 27-06-2025 SUMMER FUN PARTY NUR-SKG ZAHEEDA TARIANG
21 | 27-06-2025 DECLARATION OF PERIODIC | TEST RESULTS | I-VIII
THROUGH ERP
22 | 28-06-2025 2" PTM NUR-VIII ALL TEACHERS RESPECTIVE
CLASSROOM
23 | 30™ JUNETO | 5 DAY SUMMER CAMP UDAAN SKG TO VI RESPECTIVE AREA
4™ JuLy ONWARDS | ALL TEACHERS
&
MOTHERS
24 | 05-07-2025 GRAND FINALE OF SUMMER CAMP UDAAN | SKG TO VIII | ALL TEACHERS ASSEMBLY HALL
ONWARDS
&
MOTHERS
25 | 01-08-2025 TEACHERS TRAINING PROGRAM (TOPIC- ALL TEACHERS CONFERENCE MANOBI DEKA
CHILD PSYCHOLOGY: EMOTIONAL ROOM
INTELLIGENCE, MANAGEMENT,
DEPRESSION AND MENTAL WELL-BEING)
26 | 02-08-2025 ERUDITION ALL TEACHERS CONFERENCE
ROOM
27 | 7"8™ & 11™ | HAR GHAR TIRANGA (MASS ACTIVITY 1-VIIl ALL TEACHERS RESPECTIVE
AUGUST 2025 | CELEBRATION- INDEPENDENCE DAY, CLASSROOM
RAKSHABANDHAN & JANMASHTAMI)
28 | 12-08-2025 HEALTH CHECK UP CAMP, WE CARE- NUR-VIII ALL TEACHERS ASSEMBLY HALL
2025(YOUR HEALTH MATTERS)
29 | 14-08-2025 PRE INDEPENDENCE DAY & PRE NUR-VIII ALL TEACHERS ASSEMBLY HALL
JANMASHTAMI CELEBRATION
30 | 15-08-2025 INDEPENDENCE DAY CELEBRATION ALL STAFF
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31 |21-08-2025 | BAGLESS DAY NUR-VIIl | ALLTEACHERS RESPECTIVE
CLASSROOMS
32 |22-08-2025 | GALLERIA, S.D.G 2025 RV ALL TEACHERS ASSEMBLY HALL | DISTRICT COMMISSIONER
DEVASHISH SHARMA, 1AS & TEJASH
AGNIHOTRI, 1AS
33 |23-08-2025 | TEACHERS TRAINING PROGRAMME ( TOPIC- ALL TEACHERS VIl A RITU RAJNISH, PRINCIPAL
STRESS MANAGEMENT AND EMOTIONAL
INTELLIGENCE)
34 |26-08-2025 | DISASTER MANAGEMENT DRILL NUR-VIIl | ALLTEACHERS ASSEMBLY HALL
35 |27"t029" | 2" CYCLE OF SPLASH POOL PARTY NUR-SrKG | ZAHEEDA TARIANG
AUGUST 2025
36 |29-08-2025 | NATIONAL SPORTS DAY RV ALL TEACHERS
37 |05-09-2025 | TEACHERS' DAY NUR-VIII | ALLTEACHERS ASSEMBLY HALL
& RESPECTIVE
CLASSROOMS
38 |11-09-2025 | BOARD OF MANAGEMENT MEETING CONFERENCE
(ONLINE) ROOM
39 |8"SEPTto | TERM Il EXAMINATIONS VI ALL TEACHERS ALL CLASSROOMS
20% SEPT
2025
40 |26-09-2025 | RESULT OF TERM Il & PTM NUR-VIIl | ALLTEACHERS RESPECTIVE
CLASSROOMS
41 | 9" & 10" OCT | CBSE TEACHERS INSPECTION NUR-VIIl | ALLTEACHERS RESPECTIVE
2025 CLASSROOMS
42 [11"&13" | NOBILITY- 2025 “GIVING IS GETTING” SUMAN SARMAH, ROMA
OCT 2025 ISLAM, MEHBUB RASUL,
BARASHA SARMA, DHEERA!
GHOSH, TRISHITA
MUKHOPADHYAY
43 [16-10-2025 | DIWALI MASS ACTIVITY NUR-VIIl | ALLTEACHERS RESPECTIVE
CLASSROOMS
44 |16-10-2025 | INTER HOUSE COMPETITION
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45 | 17-10-2025 PRE-DIWALI CELEBRATION NUR-VIII ALL TEACHERS ASSEMBLY HALL
46 | 27-10-2025 SEL & STEM ACTIVITY: MAGIC COLOUR NUR-Sr.KG | RANJEETA DAS
47 | 27" 0OCT, TO RE-TEST -Vl EXAM DEPARTMENT CONFERENCE
1°TNOV 2025 HALL
48 | 31-10-2025 GROWING UP FOR GIRLS-2025 (YOUR V-V ROMA ISLAM HAZARIKA CONFERENCE ROMA ISLAM HAZARIKA
YOUNG ADULTHOOD JOURNEY) HALL
49 | 01-11-2025 ENTRANCE EXAM FOR SESSION 2026-27 NUR-IX SUMAN SARMAH &
BEGINS AMARIJYOTI NATH
50 | 10-11-2025 “BUILDING MINDS, SHAPING BEHAVIOUR” — | VII-VIII RITU RAJNISH, PRINCIPAL CONFERENCE RITU RAJNISH, PRINCIPAL
(A JOURNEY TOWARDS SELF-DISCIPLINE HALL
AND PERSONAL EXCELLENCE)
51 | 14-10-2025 THE PINK-BLUE MANIA (OUR CHILDREN’S NUR-VIII ALL TEACHERS ASSEMBLY HALL
DAY SPECIAL)
52 | 14" NOV TO PERIODIC TEST Il -Vl ALL TEACHERS
21°TNOV
2025
53 | 14-11-2025 YUGANTAR- 2025 (THE NAV RAS SAGA) NUR-VIII ALL TEACHERS ZERIFA WAHID
PRACTICE BEGINS
54 | 18-11-2025 DRAWING & COLOURING COMPETITION VII- VI TEACHERS OF RESPECTIVE ASSEMBLY HALL
(BIRTH ANNIVERSARY OF ZUBEEN GARG) CLASSES & TEAM ADMIN & RESPECTIVE
CLASS ROOMS
55 | 21" NOV & JOLLY PHONICS TRAINING PROGRAMME ALL TEACHERS OF PPRT & CONFERENCE MS NEETI NAGARKAR FROM
22" NOV FOR TEACHERS TRISHITA, MONOSHILA, ROMA | HALL MUMBAI
ISLAM
56 | 25™NOVTO MULTI-LINGUAL- 2025: DPS NAGAON -Vl ALL TEACHERS FROM GRADES | ASSEMBLY HALL
28™ NOV FESTIVAL OF LANGUAGES -Vl
2025
57 | 29-11-2025 PTM NUR-VIII ALL TEACHERS RESPECTIVE
CLASSROOMS
58 | 19™ DEC 2025 | YUGANTAR- 2025 (THE NAV RAS SAGA) NUR-VIII ALL STAFF MP HALL ZERIFA WAHID
59 | 12™JAN 2026 | PRE BIHU CELEBRATION NUR- VI ALL STAFF ASSEMBLY HALL
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60 | 17™MJAN 2026 | FOODILICIOUS — 2026 (HEALTH IS WEALTH) NUR- SR.KG | PPRT ASSEMBLY HALL
61 | 23fPJAN 2026 | SARASWATI PUJA NUR-VIII ALL STAFF
62 | 24™JAN 2026 | PRE REPUBLIC DAY CELEBRATION NUR-VIII ALL STAFF ASSEMBLY HALL
63 | 25™JAN 2026 | FIELD DAY FIESTA- 2026 (OUR ATHLETIC ERA | I-V ALL STAFF FOOTBALL FIELD FARIHA ZAMAN
CONTINUES)
64 | 26" JAN 2026 | REPUBLIC DAY CELEBRATION ALL STAFF
65 1°T FEB 2026 ANANDAM- 2026(THE DPS WINTER -1 ALL STAFF FOOTBALL FIELD
CARNIVAL)
66 |2, 31 4"g TERM II NON-CORE EXAM -Vl ALL STAFF
6'™" FEB 2026
67 | 7™ FEB 2026 PTM NUR-VIII ALL STAFF RESPECTIVE
CLASSROOMS
68 | 18" FEBTO TERM Il EXAMS -Vl ALL STAFF
2" MARCH
2026
Name :  Ritu Rajnish
Signature: .........cooiiiiiiiiii,
Date:
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